Friends of King’s College School

Report on the effects of the Charities Act 2006 on the activities of the
Friends

The Working Party considered:

1. The requirements of the Charities Act 2006, in particular the Charity
Commission guidance published in January 2008.

2. Activities of other schools.
3. Consultation with the school and year group representatives.

Requirements of Charities Act — key issues

1. All charities must have charitable purposes, or aims, which are for the
public benefit.

2. There are two key principles of public benefit:
a. There must be an identifiable benefit or benefits

i It must be clear what the benefits are.
ii. The benefits must be related to the aims.
iii. Benefits must be balanced against any detriment or harm.

b. Benefit must be to the public or a section of the public

I. The beneficiaries must be appropriate to the aims.

il. Where benefit is to a section of the public, the opportunity to
benefit must not be unreasonably restricted by geographical or
other restrictions, or by ability to pay any fees charged.

iii. People in poverty must not be excluded from the opportunity to
benefit.

V. Any private benefits must be incidental.

3. Charity trustees must report on their charity’s public benefit. They must
explain the charity’s achievements, measured by reference to the charity’s
aims and to the objectives set by the trustees.

Issues for Private Schools

The key issue is that the public benefit must not be unreasonably restricted,
particularly by the ability to pay any fees charged.

Private schools are specifically exemplified in the guidance as an example of
a charity where fees are high. In this case the school may offer concessions
on fees, or bursaries, but other more creative solutions are also offered. For
example, a private school might work in partnership with local state schools.



Recommendations

1.

The charitable purpose of the Friends of KCS is: “the advancement of
education”.

Amend paragraph 2 of the Friends of KCS Constitution as follows:

The object of the Association is to advance the education of pupils at King’s
College School Wimbledon and those pupils at other schools in the
maintained sector and overseas with which the School has a formal
relationship. In furtherance of this object the Association may:

a. Develop more extended relationships between the staff, parents and
others associated with the School, and with schools in the maintained
sector and overseas with which the School has formal relationships.

b. Engage in activities which support the School and advance the
education of the pupils attending it, including those from schools in the
public sector with which the school has a formal relationship.

C. Provide and assist in the provision of facilities for education at the
School not normally provided by the Governing Body.

Update the Friends Objectives and Strategy Document. See attached.

Require Project Proposals from the School to include the extent to
which the facilities or activities to be provided will benefit those from
outside the school. This may be from schools using sports, academic
or arts facilities or the use of facilities within the Community Services
programme.

Encourage project proposals for funds from any overseas school with
which KCS has formal links.

Support requests for boys who are in receipt of bursaries to assist with
travel awards or other similar educational out of school activities.



Notes

1. Many other school Friends Groups give financial support to external
charities and this is also a wish of a minority of parents at KCS. Itis
clear that the Charities Act no longer supports this activity since the
beneficiaries of the charity must be appropriate to the charity’s aims.

2. The working group considered carefully the issue of providing
bursaries. To do this would be extremely difficult since one Council
cannot commit spending to future Councils — this means that Council
can only agree to expenditure from current funds, not from expected
future income. However, a bursary would require expenditure over the
school life of the boy receiving the bursary. Because of this the
working group considered it more appropriate to assist boys receiving
bursaries through short-term expenditure such as travel awards.

Working Party consisted of:

Louise Carlstrand
Fiona McLaren
Sally Ann North
Nancy Roberts
Fred Smith

Approved by Council 15" September 2008



Friends of King’s College School

Objectives and Strategy 2008-09 (second draft)

1. The Friends’ spending strategy and objectives for 2008-09, agreed by the
Council of the Friends on ...... is set out below. In all cases, the Friends
welcome the key role played by both the Head Master and the
Headmaster in determining how funds raised by the Friends should be
spent.

2. The Friends’ spending strategy and objectives, subject to the guidance of
the Head Master and the Headmaster as noted above, are as follows:

e The Friends wish to fund projects which enhance the boys’ educational
experience and those in the public sector, at home and overseas, with
which the School has formal links.

e The Friends wish to ensure that, over time, projects funded should be
allocated appropriately (eg by pupil or user numbers) between the
Senior and Junior schools and between sport, performing arts,
academic and other activities.

e The Friends wish to ensure that funds donated achieve the greatest
benefit possible and, to this extent, is very happy to encourage
applications for matched or shared funding of larger projects between
the Friends and the School and/or other funders.

e The Friends welcome applications for funding to enable the School to
start a project earlier than might otherwise be the case.

e The Friends welcome proposals to fund events such as a concert or a
guest speaker.

e The Friends welcome proposals to fund projects at overseas schools
with which the School has formal relationships, for example the Fiwila
School, Zambia.

e The Friends welcome applications on behalf of boys in receipt of
bursaries to enable them to particpate in out of school educational
activities, for example travel awards for overseas visits.



3. Except in the most unusual circumstances, the Friends prefer not to fund:

e Items which will only be accessible to, or used by, a small number of
boys.

e Replacements for items previously funded by the School.
e Furniture and fittings

4. Council cannot commit spending to future Councils. It can only commit
funds available, not those it expects to receive in the future.

5. This statement of the Friends spending strategy and objectives is intended
to apply until the next annual review in early 2010.

Fred Smith 30" August 2008
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